Partnership Synopsis
All Partnerships At All Marine Corps Depots

MC-01 ‘ As of Fourth Quarter FY02
Project: | Amphibious Assault Vehicle Reliability, Availability and Status: | Currently Active
Maintainability / Rebuild to Standard (AAV RAM/RS) Active Preceding Fiscal Year
Command DMA(s) Private Entity Partnership Type
MARCORSYSCOM MCA | United Defense Limited Partnership Lease of Facilities Only

MCB (UDLP) Workshare

Authority Period Of Performance

FAR 45.3 Start Date: | July 1998 End Date: | December 2004

Not Applicable

Description of Partnership

The workshare portion of this agreement for AAV RAM/Rs began in July 1998 and involves a production
contract competitively awarded to United Defense (UDLP), the original manufacture of the Assault Amphibious
Vehicle (AAV). Under this contract UDLP is responsible for machining the AAV hull to accommodate the
Bradley Fighting Vehicle Suspension System as part of the RAM/RS upgrade. UDLP is providing labor
expertise and equipment to modify the hulls, and UDLP provides new, RAM/RS unique parts. The Marine
Corps is disassembling, reassembling, rebuilding the transmission, electronics, generators and other
components, installing a new engine, blasting and painting the AAV in the depot facility.

Under the Facilities Utilization Agreement, which began in April 1999, the government (Marine Corps
Logistics Base, Albany, GA.) provides UDLP warehouse space onboard Marine Corps Logistics Base, Albany,
Ga, for use to carry out the contract for AAV RAM/RS program. The property is identified as Building 1121,
Bay 4 and includes 42,000 square feet of warehouse space. The agreement permitted the conversion of
underutilized warehouse space to fully utilized industrial machining space. The government provides the
following services and is reimbursed actual costs by UDLP for water, electricity, sewage, natural gas,
miscellaneous maintenance, entomology services, building maintenance, refuse collection, emergency
ambulance services, and hazardous waste disposal. The government provides the following services at no
cost to UDLP: security, safety, guard service, fire protection and intra-base mail.

Weapon System(s) or Equipment Being Supported
AAVC7A1; AAVP7ALl; AAVR7A1

Revenue or Consideration

Expected Total Revenue Over Life Of Partnership: $240,271,000
Expected Annual Revenue: $40,049,000
Depot Revenue To Date: $180,186,000

Resources Provided/Benefits Derived: Providing underutilized warehouse space for UDLP's use eliminates
transportation costs for hull movement and increases the warehouse space utilization. The revenue identified
includes those dollars which are directly provided to Marine Corps Logistics Base by UDLP for those costs
incurred with the utilization of the warehouse space. In addition, the revenue identified also includes those
dollars which are directly provided to the depot for the organic workshare portion of the agreement.

Benefits

The upgrade/rebuild of the AAV will provide the Marine Corps with increased reliability, availability, and
maintainability of the weapon system.

|\Workforce
Anticipated number of Federal Government jobs at the depot directly attributable to this partnership 261.0
Anticipated private sector jobs in the local community (excluding those at the depot) 0.00
Anticipated private sector jobs at the depot 6.00
Federal Government DLHSs at the depot expended to date 1,743,421.0
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Capital Investment
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Expected private sector investment
Expected direct investment at the depot by other government entities $ 0
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